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Forward-Looking Information
This Presentation contains certain “forward-looking information” which may include, but is not limited to, statements with respect to future events or future
performance, management’s expectations regarding the Company’s pro-forma financial profile, growth of cash flow per share and leveraging of available cash
resources, the Company’s future access to similar deal opportunities throughout Latin America, the expected MWh per year production of the acquired projects,
the net capital investment in the Generación Andina projects and the length of the related construction periods. Such forward-looking information reflects
management’s current beliefs and is based on information currently available to management. Often, but not always, forward-looking statements can be identified
by the use of words such as “plans”, “expects”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “predicts”, “intends”, “targets”, “aims”, “anticipates” or
“believes” or variations (including negative variations) of such words and phrases or may be identified by statements to the effect that certain actions “may”,
“could”, “should”, “would”, “might” or “will” be taken, occur or be achieved. A number of known and unknown risks, uncertainties and other factors may cause the
actual results or performance to materially differ from any future results or performance expressed or implied by the forward-looking information. Such factors
include, among others, general business, economic, competitive, political and social uncertainties; the actual results of current geothermal and hydro energy
production, development and/or exploration activities and the accuracy of probability simulations prepared to predict prospective geothermal resources; changes in
project parameters as plans continue to be refined; possible variations of production rates; failure of plant, equipment or processes to operate as anticipated;
accidents, labor disputes and other risks of the geothermal and hydro power industries; political instability or insurrection or war; labor force availability and
turnover; delays in obtaining governmental approvals or in the completion of development or construction activities, or in the commencement of operations; the
ability of the Company to continue as a going concern and general economic conditions, as well as those factors discussed in the section entitled “Risk Factors” in
the Company’s Annual Information Form. These factors should be considered carefully and readers of this Presentation should not place undue reliance on forwardlooking information.

Although the forward-looking information contained in this Presentation is based upon what management believes to be reasonable assumptions, there can be no
assurance that such forward-looking information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
information. Accordingly, readers should not place undue reliance on forward-looking information. The information in this Presentation, including such forwardlooking information, is made as of the date of this Presentation and, other than as required by applicable securities laws, Polaris Infrastructure assumes no
obligation to update or revise such information to reflect new events or circumstances.
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Overview

Polaris Overview
 Polaris is an Owner, operator,
developer and acquirer of
renewable energy projects in
Latin America.
 Polaris currently has 4 operating
projects:
1
Geothermal
Project
in
Nicaragua;
 3 Run-of-River Hydro projects in
Peru.

San Jacinto
(72 MW)

Generación Andina
(28 MW)

Canchayllo
(5 MW)

Goal
Polaris goal is to continue to grow
and diversify in the region through
renewable energy projects with
attractive return profiles.
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Why Latin America?
 Grids continue to grow ~ 3 to 6% per year.
 Per Capita power consumption remains a fraction of N.A  ie 1/5th to 1/10th
 Nuclear, coal and large dams much less likely than N.A.
 Renewables key

 Our view is that political risk is more “perceived” than actual, in electricity
 Historically, expropriations do not happen.
 Power is an absolute necessity for countries to continue to develop.

Renewable energy is growing and provides attractive, longterm return profiles.
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Capital Markets Snapshot
DEC 31

SHARES OUTSTANDING

16.5 mm

DEBT (2)

US$184 mm

EV / EBITDA (1)

~ 5.8x

DEC 31

TRAILING EBITDA(1)

ANNUAL DIVIDEND

PRICE*

~US$59 mm

CASH ON HAND

C$15.46
US$11.52

MARKET CAPITALIZATION

ENTERPRISE VALUE

DIVIDEND YIELD

US$188 mm

SYMBOL: PIF.TO

US$33 mm
US$339 mm

US$0.60
5.2%

* As of March 5 2020
(1)
(2)

EBITDA is a NON-GAAP Measure. For a definition a EBITDA, as well as their reconciliation to their closest GAAP Measure,
please refer to page 24 of this presentation.
Includes recent Convertible Debenture financing as Debt.
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Strong Management and Board
Marc Murnaghan
Chief Executive Officer

Marc joined Polaris Infrastructure as CEO in
May 2015. Marc led the successful
recapitalization
transaction,
including
negotiation of amendments to the San
Jacinto project loan documents and the
power purchase agreement. Marc brings a
deep background in the capital markets,
having spent over 20 years in senior
investment banking roles focused on Power
and Alternative Energy groups. In addition,
he currently chairs the Board of Directors at
Autism Speaks Canada, the leading autism
science and advocacy organization in
Canada. Marc holds an Honours Business
Administration degree from the Richard Ivey
School of Business at the University of
Western Ontario.

Anton Jelic

Chief Financial Officer
Anton joined Polaris Infrastructure in
December 2018 and is responsible for all
aspects of Financial Reporting, Management
Reporting, Accounting, Tax, as well as
Information Technology, working closely with
Marc in the areas of M&A, strategic
partnerships, corporate governance and
investor relations. Previously, Anton was a
CFO in the Solar Energy Industry where he
was also responsible for all aspects of
Financial leadership. He has also been
involved in the Renewable Energy industry as
it relates to Biodiesel where he was a key
member of the Management team of a
Company that successfully progressed a
technology developed at the University of
Toronto. Anton holds a Bachelor of Arts,
History degree from York University and is a
Chartered Professional Accountant.

Alexis Osorno

Regional Manager - Latin America
Alexis initially joined Polaris Infrastructure in
June 2015 as Finance Manager. Since March
2016, Alexis has been General Manager of
the Nicaraguan geothermal operations, as
well as continuing to maintain the aforementioned Finance Manager role. In January
2019 he was also appointed General
Manager of Polaris Energy Perú, adding to
his continuing oversight of the Nicaraguan
operations. Alexis worked 27 years for Esso
Standard Oil S.A. Limited, progressing
through increasingly senior roles. Alexis has a
Bachelor’s degree in Electronic Engineering,
a Postgraduate degree in Management from
INCAE Business School and a Postgraduate
degree in Finance from UAM and
Tecnológico de Monterrey.
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Board Directors
Jaime Guillen - Chairman
Fluent in Spanish, Jaime is Managing
Partner at Faros Infrastructure Partners
LLC, an investment firm with offices in
United Kingdom, United States and
Mexico. Jaime has 25 years of experience
in equity investments, project finance,
project development, commercial contract
negotiations, and company operations in a
variety of sectors including energy,
transport, natural resources, private equity
and fund management. His experience
ranges from Europe, North & Latin
America, Middle East, and Asia and has
had significant dealings and experience
with investors, developers, financial
sponsors, governments, and various
industry players. Jaime earned a BS in
Nuclear Engineering from MIT (US) and an
MBA from Stanford University.

James V. Lawless
James (Jim) has been a member of the
Board of Directors of Polaris Infrastructure
(previously Ram Power, Corp) since 2011
and brings 30+ years of experience in
geology and the geothermal industry. He
brings extensive experience with the
Company’s San Jacinto power project,
both over the past four years as a Director,
and previously as Practice Leader at
Sinclair Knight Mertz Pty Ltd. (“SKM,” now
owned by Jacobs Engineering), where he
was responsible for the technical direction
and quality on all SKM projects related to
geothermal resources, including the
oversight of drilling activities at the San
Jacinto property. Jim holds a Master of
Science from the University of Waikato in
geology and volcanology, related to
geothermal
exploration,
resource
evaluation and development.

Marcela Paredes de Vásquez
Marcela Paredes de Vásquez joined the
Board of Polaris Infrastructure in June
2019.Ms. Paredes de Vásquez is the
Ambassador of Panama to Chile, a post
she has held since October 2018. Prior to
this, Ms. Paredes de Vásquez was the
Minister of Education for Panama from
2014 through 2018, and held various
positions, including President, at the
Technological University of Panama from
1989 through 2013. Ms. Paredes de
Vásquez holds a DHL from Wilkes
University, a MS in Electric Power
Engineering from Rensselaer Polytechnic
Institute, and a BS in Electromechanical
Engineering from Technological University
of Panama.
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ESG – LONG HISTORY AND CORE FOCUS

Enviromental

100% Renewable Energy

Social

World Class Social Programs

https://youtu.be/QPUB4ZW1ksU

Governance

ESG is a key
Strength

Highly involved and Diversified Board
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OUR CORPORATE SOCIAL RESPONSIBILITY
ENVIRONMENT

Reforestation

120,000 trees planted since
2005

Cleaning campaigns
with the communities

Forest Nursery
Since 2015

Forest Fire
Prevention

to protect flora and fauna

Environmental
training program

for
employees and communities

Energy efficiency
program
PENSA facilities
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Execution & Delivery

Growth
at San Jacinto project
EBITDA(1)

Growth of $24M

(1)

Return
to shareholders
DIVIDENDS

Paid out $32 M

Strengthening
balance sheet
DEBT

Repaid $46 M

EBITDA is a NON-GAAP Measure. For a definition of EBITDA, as well as a reconciliation to its closest GAAP Measure, please refer to page 24 of
this presentation.
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Nicaragua
Geothermal Plant

Fact Sheet – San Jacinto
POWER PLANTS

SAN JACINTO

INSTALLED CAPACITY

~72 MW

CAPACITY FACTOR

95%

PRODUCTION

~65-70MW

TRANSMISSION LINE

ON PROPERTY

DEVELOPMENT STAGE

OPERATING SINCE 2013

PPA

FIXED PRICE TO 2029; US$ DENOMINATED

CO 2 CREDITS

~255,000 Tons/year

PROJECT
LOCATION
The San Jacinto-Tizate
Geothermal plant is
located in northwestern
Nicaragua, in the shire of
San Jacinto, municipality
of Telica, 20 km from the
city of Leon.
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San Jacinto Project Overview
 ~ 72 MW capacity turbines – both online since January 2013.
 PPA in US$ for up to 72MW net, to 2029.
 US$129/MWh in 2019 with 3% per annum price escalator for 5 years; 1.5% per annum thereafter (to 2029).

 13 production wells with productive capacity of approximately:
 500-525 tph of steam and
 1,800-2,000 tph of hot brine.

 Current steam can result in power capacity of approx. 68-72 MW.
 7 Injection wells re-inject the hot brine into the reservoir to create a “closed loop” – renewable energy in
literal sense.
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Peru
Run of River Hydro Projects

Fact Sheet – Canchayllo
POWER PLANTS

CANCHAYLLO

INSTALLED CAPACITY

5 MW

CAPACITY FACTOR

60% - 70%

PRODUCTION

~29-31 GWhr per year

TRANSMISSION LINE

840 M / 69 kV

DEVELOPMENT STAGE

OPERATING SINCE 2015

PPA

20-YEARS; APPROVED BY GOVERNMENT; US$/MWH=47.4

FINANCIAL

~ $620,000 EBITDA(1)

CO 2 CREDITS

13,500 Tons/year
(1)

PROJECT
LOCATION
Valley of the District
Canchayllo from the
city of Jauja. The
Transmission Line is
connected to the
already completed
transmission line of
Oroya Nueva- Chumpe

EBITDA is a NON-GAAP Measure. For a definition of EBITDA, as well as a reconciliation to its closest GAAP Measure, please refer to page 24 of
this presentation.
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Fact Sheet – 8 de Agosto
POWER PLANTS

8 DE AGOSTO

INSTALLED CAPACITY

20 MW

CAPACITY FACTOR

65% to 78%

PRODUCTION

120 to 135 GWhr per year

TRANSMISSION LINE

67 KM / 60 kV

DEVELOPMENT STAGE

OPERATIONAL

PPA

20 YEARS - US $53.90 / Mwhr – PLUS INFLATION

COD

DECEMBER 2019

CO 2 CREDITS

~50,000 Tons/year

PROJECT
LOCATION
Tingo Maria,
Huanuco Province
connected to the
national grid
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Fact Sheet – El Carmen
POWER PLANTS

EL CARMEN

INSTALLED CAPACITY

8 MW

CAPACITY FACTOR

55% to 70%

PRODUCTION

40 to 50 GWhr per year

TRANSMISSION LINE

67 KM / 60KV

DEVELOPMENT STAGE

OPERATIONAL

PPA

20 YEARS - US$55.70/Mwhr – PLUS INFLATION

COD

NOVEMBER 2019

CO 2 CREDITS

~20,000 Tons/year

PROJECT
LOCATION
Tingo Maria,
Huanuco Province
connecting to the
national grid
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Pro Forma view of Polaris

Proforma Financial Profile
Projects with Strong Free Cash Flow(3) + Minor Dilution = Higher Projected
CFPS (3)
 Now that the two Peru
projects are online,
increase in cash flow
of ~ 15% to 20%
expected

Proforma, Run-Rate:

 Net Growth in CFPS(3)
of ~8-10% expected

 FCPS(3): ~$1.60 to $1.80

 EBITDA(3): ~$65 mm
 CF: ~$45 mm
 CFPS(3): ~$2.50 to $2.80

 Projected Cash Flow
Multiple of only 3.5x to
4.0x
 Proforma Debt to
EBITDA(3) of only ~2.9x to
3.0x (including Convert)
 Opportunities for
refinancing open up to
continue growth

(3) Free Cash Flow, CFPS, EBITDA, FCPS are NON-GAAP Measures which have been estimated on a proforma basis. For definitions of these NON-GAAP
Measures, please refer to page 24 of this presentation. Regarding proforma information, please refer to the use of Forward Looking information noted on
page 2 of this presentation.
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Valuation Scenarios
Implied Share Price:

EBITDA(3) multiple
$65 million
EBITDA(3)
Implied discount vs
Peer Group

6.5x

7.0x

7.5x

8.0x

8.5x

C$21.61

C$24.13

C$26.64

C$29.16

C$31.67

50%

46%

42%

38%

35%

(3) EBITDA is a NON-GAAP Measure which has been estimated on a proforma basis. For definitions of NON-GAAP Measures, please refer to page 24 of
this presentation. Regarding proforma information, please refer to the use of Forward Looking information noted on page 2 of this presentation.
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Growth Strategy
Nicaragua (geothermal)

Peru (hydro)

Other
TARGET

70 MW

2018
100%
Nicaragua
geothermal

75 MW

103 MW

143 MW

70 | 5

70 | 33

70 |53|20

2019

2020

+12 MONTHS

200 MW
80 |70|50

+36-48 Months
Larger and more
diversified
renewable
energy business
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Dividend/Capital Allocation Policy
 Current annualized dividend of US$0.60 represents approximately 40% of free cash flow(1).
 Since initiating a dividend, the Company has paid 16 consecutive dividends.
 Remaining 60% equates to approximately $15 mm to $20 mm in excess free cash flow(1).
 More than sufficient growth opportunities to put the excess cash flow to work.
 Board’s current policy is that as free cash flow(1) grows, increase the dividend as well.

Dividend Growth and Value Creation
(1)

Free Cash Flow is a NON-GAAP Measures. For definitions of Free Cash Flow, as well as their reconciliation to its closest GAAP Measure, please refer
to page 24 of this presentation.
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GAAP Reconconciliation

Non-GAAP Measures
Certain measures in this presentation do not have any standardized meaning as prescribed by International
Financial Reporting Standards (“IFRS”) and, therefore, are not considered generally accepted accounting
principles (“GAAP”) measures. Where non-GAAP measures (“NGM”) or terms are used, definitions are
provided. In this document, unless otherwise noted, all financial data is prepared in accordance with IFRS.
NGMs used in this presentation are defined below. These NGMs should not be considered alternatives to net
earnings (loss) attributable to the owners of the Company, cash flow from operating activities or other
measures of financial performance calculated in accordance with IFRS. Rather, these NGMs are provided to
complement IFRS measures in the analysis of Polaris’s results since the Company believes that the presentation
of these NGMs will enhance an investor’s understanding of Polaris operating performance.
 Adjusted EBITDA: The Company uses Adjusted EBITDA to assess its operating performance without the effects
of (as applicable): current and deferred tax expense, finance costs, interest income, depreciation and
amortization of plant assets, other gains and losses, impairment loss, share-based compensation and other
non-recurring items. The Company adjusts for these factors as they may be non-cash, unusual in nature and
do not reflect its operating performance. Adjusted EBITDA is not intended to be representative of net
earnings from operations or an alternative measure to cash provided by operating activities determined
under IFRS.
 Cash Flow from Operations: Cash flow from operations is used by the Company to determine cash flows from
operating activities without the effects of certain volatile items that can positively or negatively affect changes
in working capital and are viewed as not directly related to Polaris’ operating performance. Cash flow from
operations is not intended to be representative of cash flows from operating activities determined under IFRS.
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Non-GAAP Measures
 Free Cash Flow from Operations: Free cash flow from operations represents cash generated from the business
that the Company believes is representative of cash available to pay dividends while preserving long-term
value of the business. Free cash flow from operations is calculated as cash provided by operating activities
adjusted for short-term changes in operating working capital; non-expansionary capital expenditures; interest
incurred on outstanding debt; scheduled principal repayments; exclusion of operating costs for projects under
construction; net proceeds from sale of development assets and other adjustments as appropriate.
Management believes free cash flow is a meaningful measure of Polaris’ ability to generate cash flow after all
on-going obligations (except common share dividends) to be available to invest in growth initiatives and fund
dividend payments.
Reconciliations of Adjusted EBITDA, Cash flow from operations and Free cash flow from operations to net
earnings (loss) attributable to the owners of the Company, and cash flow from operating activities are included in
pages 16 and 17 of Polaris MD&A for the years ended December 31, 2019 and 2018, available under the
Company’s profile on SEDAR www.sedar.com and on its website www.polarisinfrastructure.com/financialreports/.
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Non-GAAP Measures
 Reconciliation of Nicaragua and Peru balances from the Reportable Operating Segment disclosures provided
in Note 6 to the Consolidated Financial Statements as of December 31, 2019 and 2018, to Adjusted EBITDA:
Nicaragua
Segment
(Note 6)
13,092

Generacion
Andina*
(432)

Other
Peru
Projects

Peru
Segment
(Note 6)

Balances as of December 31, 2019
Canchayllo
Total earnings and comprehensive earnings
386
(6)
(52)
Add (deduct):
Current and deferred tax expense
(2,233)
(116)
(423)
(29)
(568)
Finance costs
15,806
482
219
113
814
Interest income
(664)
(1)
(1)
Other losses
354
(482)
(222)
242
(462)
Impairment loss
11,564
Depreciation and amortization of plant assets
22,999
351
40
24
415
Adjusted EBITDA
60,918
621
(819)
344
146
* Generacion Andina began operating in late Q4'19. Thus, results for the year 2019 show the expenses to bring the project to operations with minimal revenue

 Polaris Consolidated Financial Statements for the years ended December 31, 2019 and 2018, are available
under the Company’s profile on SEDAR www.sedar.com and on its website
www.polarisinfrastructure.com/financial-reports/.
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